ACE STUDENT CONFERENCE
BUSINESS PROBLEM SOLVING CONFERENCE

1. [E&H§% / Name of Shop
L ITNBEBE) - BE(RERE) - RBRSEH(TASPA)

Name of restaurant: Yosuga (izakaya)
Owner: Sanae Goto
In charge of charcoal grilling: Ken-chan

2 , |57 M3k / Origin of Shop Name
AEANEDZTHZRTIICLTVETRL, TGy EWLWSFZEFEVEVERSTEOTIN, TX
[CUs TR BE. FHREULTEILKFEOLDNTWRCETHVEDSHEMHHBRVEDH
EIRUTWES TRKTH) EVLWOIFHmBHFEHBIEMY, BICEKRE MEYUICRKRS) TL
VEZTH] EVWDFRTICIHDBEELUTVWBEDEVAZREBLTVBLDTE DT, &
DIER(CHROE LT,

We want to cherish the relationships between people. | wanted to use the character ‘en'. |
wanted to use the character for 'En', but | was looking for a different way to read it, as it is
often used in shop names such as 'Enishi' and ‘En'.

When | was looking for a different way to read the character, | found out that there is also
the reading 'yosuga', which also means 'dependable’ and 'yorigokoro', which is exactly the
kind of store | am aiming for. | decided on this name because it seemed to symbolize the
kind of shop | was aiming for.

3. EE#%—%"v I/ Target Clientele
SPBELTLC 4 OmAIEDOEREFHWLEY TUT,
BELTVWDECHD>TEDTIN., EXFERUFRENECEELTKNELDT
3—0

The clientele of around 40 years old that | had initially envisaged was exactly what | was
aiming for. | found out over the course of the business that people in the same age group
as the owner seem to settle in the shop.

4 , E%05/ - B /Hours of Operation
BREH~LTBEH1 885~ 2 2/F -
HEEH - 1B OFF

OPEN: Monday to Saturday: 18:00-22:00
CLOSED: Sundays and public holidays



5., B¥AEEARL— 3 /Business Operations:

FRIFEVWEL. 1 4BETICREASVESTHTE CEELHERT 1 8RHSEE—
ATEEXZHBULET., (FTABPADNBOREEZRHESE T 9FETICHRIFDIFTLN
I

| do grocery shopping in morning, complete the seasonal dishes by 14:00, take photos and
video and upload them to Instagram and the line group.

The shop opens for business from 18:00, with the owner alone. Ken-chan finishes his day
job and arrives at the restaurant by 19:00.

6, Jd>t 7 /Concept:
—ATBEBETDCENZLLBHOTVIIES, REZULBHSHNEREUKBEETED
SOBBMZERHE LU TLETEVLWERBWE L,

Nowadays, more people are eating alone, so we wanted to provide a place where people
can enjoy a meal with someone while having a conversation.

7. I\v 27357k /Background:

FMFEEEE—ATENTFET, BLGRCILBFVEUVATEEOTIN, ZNHNTE
BROWATEBEHINT, —ATREBRCENMNFTEWEWSEEAGDZZEREEMUFE U,

IWDR[EFFTRITHE LD ENEToNNTERY . BUDAEDSEFENEFEENICE ST &
.:.b*l,t_c_c\:ﬁ‘&—)")i_d_o

ANZTZZBCEFTEFBAD., E>MNFTESZAZTHETEZDOTIEBUHNERSELD
[C7xY XU,

%ht%@%ﬁ%%b . BARETOANEEZZTEVVWIA SV IEST=OTEBEIC
%Wbt%%f BCEBRDENSERLY), B> THUREWCTEU R REEY ., IRE
CEVET,

| have always liked to be on my own, and | have stopped at many places and enjoyed
myself, but there are people who find this difficult to do. | wanted to create a place where
people can enjoy eating alone.

| have been told by people around me that my casual behavior has triggered them to be
more active in their lives.

| can't change people, but | have come to think that | can act as a trigger.

| had finished raising my children and | felt that it was the right time for me to think about
my own life (and not bothering my children if the business failed).

| took the plunge and made a list of things | wanted to do, and here we are today.



8, [E&##x L / Finding a Shop
AD—ATEPL>TWTBZEEKRFRICLTULWED T, FENESESHEHELE LR,
REFSBEZRALRIC_ETRIEZENDEDICLTULET,

ADFENHDH BB ICALTWVNT, BEFHIELICH D, TVARDITERLET. RER
AJRETRRRD LY, BARMGMEIRL KX LT, EBCEATORULED. [EZT 258 %
DOLPTZSRmE/IrEwTcEBoTVELE,

The main premise was that | could do it on my own, so | looked for a shop with a
residence.

Currently, | can take a nap upstairs when I've had a few drinks.

| wanted a place that faced a busy street, had parking nearby, was big enough for a one-
person operation, and the rent was as cheap as possible.

| looked for such a place. | lived in Himeji, but if | wanted to open a shop, | thought | would
do business in Kakogawa or Takasago, where it would be easy to do business.

9 ., E&(fffi/ Turnover per customer
1,200/

10, © CDSNS / Use of Social Media
LINECTO I —=T&EE>TARNY LORBOBHSEE L TULET,
Instagram TEBHDOBIFATVWEAS VICAR—1)—EETFELTLEY, yougal?

We have a group on LINE to inform people about events and holidays.
| use Instagram (yosuga37) to tell stories and post the daily seasonal dishes that are
available.

\ Follow Me! /

Instagram

iFLHxErLi!!
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11, PEEDFE / Feedback from Customers
7Y R—ARBREOTRT ESS<BEBBENVBIEFSMM;VVERESS
ENFTEENKBINNTLNEZDERINMELULDIE,

It's like a drop-in centre with an at home atmosphere and friendly customers.
A customer-friendly shop where everyone is warmly welcomed no matter who comes in.

12, EFEH / Photos
JE&HAIS) - inside and outside the shop
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JER D HZEHE / customers in the shop
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Video from Kakogawa station to Yosuga
BRO\SIEERE CTRES
video from station to shop




14, A= a—/Menu:
T—F-RUVY -FBIRY
Menu: food, drinks and takeaways




15, 29 DIRE / 2 years of Income and Expenditure




16, XIHRIE/Yosuga Problems
J07#&0%Y £ - EROEE.
KAMAXAHNEELTCLUE- T, IOFFIDFIHLBY FTHEA.
U (CAR{FWVEPREZEZBIB LTV UIED., &RNICTHFHIRZEAAVD CKUVPIEICRE-T
LEWLWE U,
HCE>THRUEFIEULKETFULTEZELE B A,
7o) EITHAREURVDT, ZILNA L EBRDSZEFEUWIKRTT,
%Eé/ud)qﬂ('_(afltbb\ﬂv(atb“)b*Eﬂ%(Cﬁ%ofbio’CL\%J:’B’C\ RRBENHDD &
EBHUTCEBARY
ZDEDRBHREBHOENEHIRVNESHONTLEVE UL,
BIZIEX P DIT> TEL [EVVRD T, FHELTUVWRWULESECULELDER T, 4

BREEEOLNTULEVET,
B@mOXADHELS T, BEMERTITBZEDTET . RHEBOLN- LU —([CIREFES
;h»fdtb\o

BEROEENRL —TVSAFTED>TULRVET,
BBEEAVTEENZIBERNEZL | BEBESNIHEHIDLRVDT, EEZER
BNTEXDERD EMINDNZ LR EXT,

7—FAZa1-OFEZEIWATCVEDT, BEmORZLERBLEE V) > TEERTE
IRLVRIRTY

-There has been a sharp decline in sales and customer traffic after Corona.

-Drinking at home culture is currently strong and there is no pre-Corona vibrancy.

-We were aiming for a shop that was rooted in the local community, but as a result it is
difficult for newcomers to enter.

-Sales fluctuate wildly from day to day and are not stable.

-It is difficult to hire part-timers because sales are not stable.

-Some of our regular customers seem to have an impression that we are only busy at
times, so they don't realize that there are times when we are not busy.

-This is why | was told that it is not easy to visit the restaurant.

For example, customers make comments like “Yosuga is always full, so | didn’t bother
phoning for a reservation” an appointment and was thinking of doing it next time.”

We are afraid of food loss, so we hesitate to sell fresh food and because of this it is difficult
to broaden our options on the menu.

-There is no customer turnover and the restaurant ends up being open last minute.

-Many customers mainly enjoy alcoholic drinks and few dine in, so we cannot hold a large
stock of food ingredients, and at times when multiple orders occur for the same dish, we
often run out of products.

-We are trying to keep the amount of food on the menu low, so we limit the food loss.



1 7. BRADFHEE / Future Aspirations

UberEATSZANZ LTcWLWE B> TULET,

7T EFEUPLC2IESBEZEE LTy,
2EHBEBEZPVIEWTE—ATEBATIVDDHEL - BT DIZMEAE LR
IRERE—ATREARLZTHICEDZWTE, Eo>NTFHBNEEFFTZIDIC! EWLWDAES
DHBFELE LIEWLTT,

— 4 ([CHAPPYETE (5)
SEBECILI>TVETH., 5 5MECTICEFBEEZBMNT, YR—LETZHEBEAIY
[C L7y,

BOTHREZLTLWE LY, SLDADEFELLHNTESZNS,

-l would like to enter UberEATS.

-l want to increase sales and open a second restaurant.

-l want to open a second shop, but | can't take the plunge alone, there is no place or
person to ask for advice, etc.

-I’'m too anxious to go ahead on my own, but if | had a chance, | could move on! We want
to help people who want to move forward. HAPPY planning together.

-I'm working in the shop at the moment, but by the time I'm 55, I'd like to gradually pull
away from the customer service side of the business and focus more on supporting
people.

-Because | can help more people than | can in my own shop.

18, ®WfL\Z & /Things | want to do
BEED—ATERNBIBFREED 2L\,

BIEZ LIEWAD—ATEERTEBIGMEED L,
—ATRETERBVER>TVBADE > DT LR oL,

19, 55 EB1ZE%&¥E / Target Monthly Sales

60A
600,000 JPY



20, 20D»dYT=L\Z & /20 Things | want to do

FHOBREEE(C, BPDSEDAEZS—EEZBEUTHLIDERWMEETL->TH
el &, ZNCHEOERRIEBEOFEREZEEZINEODNEZZDTERL ., AW
DLEFEWVEEDTT,

2019. 6. 16P®YEVLWTEVTEER
2020. 7. 1 5&XTHEx

As my children grew up, | decided to rethink my future by writing down what | would like to
do for my work and my hopes for an ideal future lifestyle.

| just wrote my ideas down as they came to me.

| wrote this down as it came to me, rather than thinking deeply about it.
2019.6.16 Created a list of what | want to do.
2020.7.15 Opening of Yosuga

. FRESCVLWDOTER > TN ERWR)ZES
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1. Create a home (base) for my children to come back to anytime.

2. Become a place where non-family members can easily come back and drop in.

3. When the family reaches a turning point in their work and life, they can work together
and have a livelihood that they can manage to make ends meet.

4. Realize a children's canteen.

5. Creating a shop that can help with the 50-80 problem

6. To create a place where everyone, young and old, can easily communicate with each
other.

7. Caring for my dog (a work environment where | can always be there for him).

8. Balance work with esthetics.

9. Relieve anxiety in old age.

10. Create an ideal holiday, working hours, working environment and place to stay

11. Share and enjoy the challenge menu you come up with with with everyone

12. An environment where you can cook for someone else

13. A job where connections with people never cease.

14. An environment where there are "I'm home" and "welcome back".

15. Ajob that rewards and rewards hard work

16. A job where there is always something to create, something to discover, something
new and stimulating

17. A job where you can say 'thank you' and feel good about it

18. Establishing a job as a writer

19. Saving 5 million yen

20. Not standing still! Keep looking for the next job or style of life

As of June 2022.
Once again, | thought it was time to update this list of things | wanted to do, which | hadn't
seen in a long time.



